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WELCOME TO THE ADVENTURE OF SCOUTING!

Adventure!  That's what Scouting is.  As a part of Scouting, our sons will experience some of the most exciting adventures they can imagine.  They will find themselves hiking along trails, canoeing across misty lakes, rafting in whitewater rapids and camping under the open sky.  They will smell fresh rain in the woods and taste wild blueberries.  They will cook meals in the open; travel the backcountry without leaving a trace; and live well with only what they can carry in their pockets and pack.  Our sons will learn how to find their way with and without a map and compass, how to stay warm and dry in stormy weather, how to camp in cold weather, how to tie a variety of knots and how to give proper first aid.  They will observe wildlife close up and study nature all around them. They will develop citizenship, character and fitness in a world that is losing those qualities.  And most importantly, they will learn leadership.

Troop 13 and the Mecklenburg County Council

Boy Scout Troop 13 is sponsored by University City United Methodist Men’s Club and is Chartered by the Mecklenburg County Council of the Boy Scouts of America.  The Council is divided into Districts.  We are in the Hornet’s Nest District.  Mecklenburg County Council serves about 13,000 youth with about 4,000 adult volunteers.  We are the only "single county" council in the nation.  We are very well supported by our Council.  The Council provides two Scout Camps — the Mecklenburg Scout Reservation (Camp Grimes and the Hornet’s Nest), near Marion, North Carolina and Clear Creek Scout Camp, just outside of Mint Hill, North Carolina.  Most councils only have one camp.  Adult leadership training is quality training conducted by local staffs of volunteers with years of experience.

Troop 13 has a fully trained Scoutmaster and several Assistant Scoutmasters.  We plan to go camping each and every month of the year!  Those twelve campouts plus Summer Camp add up to more than 20 days and nights camping each year.  We emphasize leadership, advancement and the Patrol Method.  New Scouts should strive to reach First Class Scout in the first two years in the Troop.  Then they should concentrate on leadership opportunities.  We teach 11 skills of leadership and the third and fourth year Scouts would do well to learn these, put them into practice and hone their Scouting skills before they aggressively strive to attain the coveted Eagle Scout award.  We do expect them, of course, to take advantage of Merit Badge classes when the opportunities present themselves.  Scouts need to reach a certain level of maturity to be able to appropriately benefit from the Communications and the Personal Management Merit Badges, typically earned last.  And they need to have learned to apply leadership skills in order to successfully plan, develop and supervise their Eagle Service Project.  

The Scouts must learn to work together!  We strongly believe that Scouting is Fun!  And we do everything we can to make it so.
Troop 13 and the National Boy Scouts of America
The Boy Scouts of America divides the country into regions and areas.  We are in the Southern Region, Area 5 that has the designation  SR-5.  We are further divided into Boy Scout Councils.  As mentioned earlier Troop 13 is in the Mecklenburg County Council.  The Council is run by elected volunteers including a President, a Council Commissioner, a Vice President for Boy Scouts, a Vice President for Exploring, a Vice President for Cub Scouts, and several other Vice Presidents supporting the programs.  An Executive Board oversees the operations.  Our voice in this process is our Chartered Organization Representative.  Along with the Chartered Organization Representatives of all other chartered units, these people constitute the voting members of our Council.  The President with the consent of the Executive Board hires the paid Council Executive and approves his paid staff for operating the council facilities including the Council Office at 1410 East Seventh Street in Charlotte (corner of East Seventh and Independence), the Mecklenburg County Scout Reservation and Clear Creek Scout Camp.  The Council is further divided into six Districts.  We are in the Polaris District.  There is a paid professional District Executive, plus a volunteer District Chairman, District Commissioner and a District Committee.  The names and phone numbers of the District Chairman, District Commissioner and District Executive are listed under the Polaris section in the Scouting Together newsletter distributed by the Council to all registered Adult leaders.  The District has two annual Camporees, a Cuboree and a Banquet.  The District also compiles a list of Merit Badge Counselors for use on the District level.  In that way we share Merit Badge Counselor resources with the other Troops of our District.  The other district function in Boy Scouting is the Order of the Arrow Chapter on the District level.  We have a Chapter Advisor (adult), Chapter Chief (youth), Chapter Vice-Chief (youth) and Chapter Secretary (youth).

 

 

 

THE SCOUT OATH

On my honor, I will do my best
To do my duty to God and my Country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake and morally straight.

THE SCOUT LAW

A Scout is TRUSTWORTHY.  A Scout tells the truth.  He keeps his promises.  Honesty is a part of his code of conduct.  People can always depend on him.
A Scout is LOYAL.  A Scout is true to his family, friends, Scout Leaders, school, nation and world community.
A Scout is HELPFUL.  A Scout is concerned about other people.  He willingly volunteers to help others without expecting payment or reward.
A Scout is FRIENDLY.  A Scout is a friend to all.  He is a brother to other Scouts.  He seeks to understand others.  He respects those with ideas and customs that are different from his own.
A Scout is COURTEOUS.  A Scout is polite to everyone regardless of age or position.  He knows that good manners make it easier for people to get along together.
A Scout is KIND.  A Scout understands there is strength in being gentle.  He treats others as he wants to be treated.  He does not harm or kill anything without reason.
A Scout is OBEDIENT.  A Scout follows the rules of his family, school, and troop.  He obeys the laws of his community and country.  If he thinks these rules and laws are unfair, he tries to have them changed in an orderly manner rather than disobey them.
A Scout is CHEERFUL.  A Scout looks for the bright side of life.  He cheerfully does tasks that come his way.  He tries to make others happy.
A Scout is THRIFTY.  A Scout works to pay his way and to help others.  He saves for the future.  He protects and conserves natural resources.  He carefully uses time and property.
A Scout is BRAVE.  A Scout can face danger even if he is afraid.  He has the courage to stand for what he thinks is right even if others laugh at him or threaten him.
A Scout is CLEAN.  A Scout keeps his body and mind fit and clean.  He goes around with those who believe in living by these same ideals.  He helps keep his home and community clean.
A Scout is REVERENT.  A Scout is reverent toward God.  He is faithful in his religious duties.  He respects the beliefs of others.

THE SCOUT MOTTO

The Scout Motto is BE PREPARED.  A Scout prepares for whatever comes his way by learning all he can  he keeps himself strong, healthy, and ready to meet the challenges of life.

THE SCOUT SLOGAN

The Scout Slogan is DO A GOOD TURN DAILY.  Good turns are helpful acts of kindness done quietly, without boasting and without expecting reward or pay.

HOW YOU CAN HELP YOUR SON

UNDERSTAND THE AIMS AND METHODS OF SCOUTING

Aims:   Character, Citizenship  & Fitness
1.
Character.  The first aim is growth in moral strength and character.  We may define this as what a boy is  -- his personal qualities, his values, his outlook.  The values we strive to instill are based on these found in the Scout Oath and Law.

2.
Citizenship.  The second aim is participating citizenship.  Used broadly, citizenship means the boy's relationship to others.  He comes to learn of his obligations to other people, to the society he lives in, and to the government that presides over that society.

3.
Fitness.  This third aim is development of physical, mental and emotional fitness.  Fitness includes the body (well-tuned and healthy), the mind (able to think and solve problems), and emotions (self-control, courage, and self-respect).

Methods
1. 
Ideals.  The ideals of Scouting are spelled out in the Scout Oath, Law, Motto, and Slogan.  The Scout measures himself against these ideals and continually tries to improve.

2.
Patrol Method.  The Patrol method gives Scouts an experience in group living and participating citizenship.  It places a certain amount of responsibility on young shoulders and teaches boys how to accept it.

3.
Outdoor Program.  Boy Scouting is designed to take place outdoors.  It is in the outdoors that Scouts share responsibilities and learn to live with each other.  It is here that the skills and activities practiced at Troop Meetings come alive with purpose.

4.
Advancement.  Scouting provides a series of surmountable obstacles and steps to overcome them through the advancement method.  The Scout plans his advancement and progresses at his own pace as he overcomes each challenge.  The Scout is rewarded for each achievement, which helps him gain self-confidence.  The steps in the advancement system help a boy grow in self-reliance and the ability to help others.

5.
Adult Association.  Boys learn from the example set by their adult leaders.  Troop leadership may be male or female, and association with adults of high character is encouraged at this stage of a young man's development.

6.
Personal Growth.  As Scouts plan their activities and progress toward their goals, they experience personal growth.  The Good Turn concept is a major part of the personal growth method of Scouting.  Boys grow as they participate in community service projects and do Good Turns for others.  The religious emblems program is also a large part of the personal growth method.

7.
Leadership Development.  Boy Scouting encourages boys to learn and practice leadership skills.  Every Scout has the opportunity to participate in both shared leadership and total leadership situations.  Understanding the concepts of leadership helps a boy accept the leadership roles of others and guides him toward the citizenship aim of Scouting.

8.
Uniform.  The uniform makes the Scout Troop visible as a force for good and creates a positive youth image in the community.  Wearing the uniform is an action that shows each Scout's commitment to the aims and purposes of Scouting.  The uniform gives the Scout identity in a world brotherhood of youth who believe in the same ideals.

TROOP MEMBERSHIP

To become a Boy Scout, a youth must:

·          be 10 ½ years old and have completed fifth grade, OR 

·          be 11 years old, OR
·          have earned the Arrow of Light Award as a Webelos Scout.

·          He must not have reached the age of 18.

If a boy is interested in joining Troop 13, he should visit during one or two regular Tuesday night meetings.  This will enable him to meet the Scoutmaster, other adult leaders, and Scouts.  He and his parents should look over the Troop 13 Handbook to familiarize themselves with the Troop.  The Scoutmaster and other adult leaders are available to answer questions.  A Boy Scout Handbook1 should be purchased so the Scout can study and learn the "Joining Requirements."

When a boy decides to join Troop 13, he should obtain a membership packet from the Scoutmaster or Assistant Scoutmaster.  In order for him to be registered as a Scout, he must provide the following:

1.
A completed Boy Scout Application form signed by a parent. 

2.
The national registration fee and Troop 13 dues, both prorated as of the date of joining.

3.
Emergency Medical Information sheet, signed by both parents.

4.
Completed and signed Adult Application form (optional, but strongly encouraged from at least one parent).

Once he has provided the above properly filled out materials, he must meet with the Scoutmaster or Assistant Scoutmaster and complete the Joining Requirements on page 4 of the Boy Scout Handbook.  Once he has completed the forms and the joining requirements, we will register the Scout at the Council Office.  Only then is he eligible to go on Troop Outings.

Operation Fees
The Troop fees include Registration (national fee), Insurance (council wide policy), and additional costs as outlined below. The fee structure is based on an March to February calendar year and is applicable to returning Scouts, Scouts transferring from other units, or graduating Webelos from the Cub Scout program.    It is the policy of Troop 13 and University City United Methodist Church that no boy will not participate in the Scouting program because of financial constraints. Special circumstances warrant special handling and we will work with any parent to accommodate full participation of their boys in the scouting program through a managed cost structure. Strict confidentiality is adhered to by the Troop Committee at all times and the point of contact for special handling is the Scoutmaster and the Troop Committee Chairman.

Registration
Annual cost for membership in the Boy Scouts of America is $18.00. This registration fee is a national fee and covers the period between January and December. This fee is forwarded directly to the National Council with none of the money remaining with the Unit or Local Council. 

Insurance
The Boy Scouts of America provide for accident and sickness insurance coverage for each and every registered boy and adult leader. This insurance is designed to be supplemental to your existing insurance plan and is valid only when Scouts participate in sanctioned scouting events. The cost of this coverage is $6.00 payable at time of registration. 

Troop Dues
Annual dues are $75.00 per boy per year, unless there are multiple boys from one family in the troop.  In case of siblings joining, the annual dues are $75.00 for the first boy and $55.00 for each subsequent sibling.  Dues are payable no later than the last meeting in January.  Dues will cover the annual BSA registration fee, one year’s subscription to Boy’s Life magazine, merit badges, rank insignia and medals.  It is strongly suggested that each Scout earn and pay his own dues.  Dues will be prorated from the month of September, according to the month the boy becomes a member of Troop 13.

Additional Costs
Boy’s Life Magazine, BSA’s official Scouting magazine for youth,the annual fee is $11.80.  

There will be other costs during the year. These cost include items such as transportation, special fees for camporee participation, cost of food for monthly campouts, and other special events.
Fund Raising

     The troop will participate in several fund raisers throughout the year. Popcorn sales in the fall is a tradition with approximately 75% of the funds raised going into individual scout accounts.  We share hosting a panthers concession stand with Troop 148 and 75% of the net proceeds go to individual accounts.Then there is our annual Troop BBQ every March. Each scout can receive $1.00 for his account by selling tickets in advance. Other fund raising events happen periodically and our presented and approved by the Troop Committee.
THE SCOUT'S ROLE IN THE TROOP
The Scout should bring his Boy Scout Handbook, pencil, and paper to every meeting.  A Scout uniform is also required at the earliest opportunity.  We expect the new Scout to properly wear his complete uniform at Troop Meetings, while traveling to and from outings and other times designated by the Senior Patrol Leader and Scoutmaster.

A Scout must be active in attendance and participation to remain a member of Troop 13.  Any Scout, who after adequate counseling, shows a lack of interest in Scouting my missing more than 45% of the troop meetings and troop outings, may be asked to resign.  The Scoutmaster must approve any exceptions.

One of the chief methods of Boy Scouting is the "Patrol Method." Very soon after joining, a Scout is assigned to a patrol.  A patrol is a group of 6-10 boys, led by a Patrol Leader elected from within each group.  New, younger Scouts are assigned to a special patrol assisted by a Troop Guide, who is one of the older Scouts.  A patrol does many activities together, and competitive events between the groups are a way of building patrol spirit.  A Scout's patrol will be his team for games and contests, his closest buddies in camp, and his teachers as he works on advancement.  Older Scouts of at least 14 years old and above may form a Venture Crew which acts similarly to a Patrol.  The Venture Crew participates in more advanced activities including High Adventure trips.

The adult leaders of Troop 13 mainly guide and advise the youth leaders.  One of Scouting's purposes is to develop leadership in our Scouts, and the Troop feels this can be done only if the youth take leadership responsibilities.  The elected leaders are the Senior Patrol Leader, the Patrol Leaders, and the Crew Chief.  The Senior Patrol Leader with the advice and consent of the Scoutmaster appoints the other troop leadership positions.  The Patrol Leader (or Crew Chief) appoints the other patrol (or Crew) positions with the advice and consent of the Scoutmaster.

How the Troop Works
Troop 13 is sponsored by the chartered organization, the United Methodist Men of University City United Methodist Church.  The Church arranges for a regular Troop meeting place and approves the adult leaders who administer the Troop's affairs.  The adult leaders are the Scoutmaster, Assistant Scoutmasters, and members of the Troop Committee.  All are unpaid volunteers, and most are parents of Scouts in the Troop. 
 The Senior Patrol Leader (most senior elected boy leader) is the focal point of the Troop.  He runs the Troop by working with the Patrol Leaders (also elected). The Patrol Leaders Council will meet periodically to plan future meetings and outings. 

The regular meeting night is Tuesday from 7:00 PM until 8:30 PM.  Troop 13 meets year-round.  Campouts are scheduled for most every month.

The Scoutmaster designates the appropriate uniform.  Scouts are required to be in “Class A” uniform on meeting nights.  Exceptions to this rule are Scouts arriving late from a sporting event or practice.  When possible, prior approval should be obtained from the Scoutmaster.  The “Class B” uniforms are worn in the summer when school is out.  

Troop meetings are planned and conducted by boy leaders under the guidance of the Scoutmaster and Assistant Scoutmasters.  A typical Troop meeting includes work on outdoor skills, first aid, fitness, citizenship, or some other aspect of Scouting; a brief patrol meeting for advancement progress or planning a future patrol event; a game, competition, or other team building activity; and ceremonies highlighting and incorporating Scouting's ideals.

The Patrol Leaders Council (PLC) is made up of the Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, Troop Scribe, Troop Guide, Den Chief and Crew Chief.    This is a very important group as its success determines the success of the meetings for the next month.

At Troop meetings, during Troop outings, and on his own, a Scout will have a chance to earn many badges and awards.  His goal is advancement through the ranks of Scout, Tenderfoot, Second Class, First Class, Star, Life, and finally to the most coveted award of all  the Eagle Scout Award.

Scouting requires family involvement.  To encourage participation of families, three or four Family Nights are planned during the year.  Family Nights are covered dish suppers, followed by a Court of Honor, where rank advancement and merit badges are awarded.  Other achievements earned by the Scouts may be recognized.  It is also a time for families to get to know each other and to share information about important Troop activities.

Scouting requires active parent participation if a Scout is to be successful and is to receive maximum benefit from what Scouting has to offer.  Parents must familiarize themselves with the Boy Scout Handbook.  The Scoutmasters are there to answer parent questions.  Feel free to call them at home anytime.

1.   Scouts should arrive 15 minutes prior to the start of the meeting. 

2.
Pre-assigned patrols will be required to arrive prior to the meeting to set up the hall and remain following the meeting to break it down. 

3.
No Scout will be allowed to leave the meeting early without a written note or personal telephone call from their parents.  Notes may be confirmed with a telephone call prior to dismissal from the meeting. 

4.
All meetings that require us to leave our normal meeting place require a permission slip.  The troop provides for a special permission slip for every event and we request that you use this slip at all times. 

5.
The meetings are planned out by the Patrol Leader Council.  Meetings include formal opening and closing ceremonies, Scout skills, games, and inter-patrol activities.  Meetings are scheduled to be fun while educational. The boy leaders conduct the meetings under the supervision of the Scoutmaster and his staff.

It is important to adhere to the above times and schedule requirements to ensure a smoothly run program.  Our unit leaders all have full time employment and we schedule their arrival times to ensure they have time to return from work and have dinner with their families.  We have a requirement of two deep leadership and will abide by this requirement at all times.  Unless the boys are cleaning up, they will be ready to leave at 8:30 PM.  Please be there to pick them up on time.

Meetings with parents will be scheduled throughout the year both prior to and following the regular weekly meetings.  Parents wishing to discuss special situations are encouraged to schedule this meeting with the Troop Committee Chairman and/or Scoutmaster. We will make every effort to accommodate your schedule if possible. 

Program
Troop 13 operates using the Patrol Method. 

Program planning is done by the Patrol Leader Council, that meets once a month, under the direction of the Scoutmaster.  As a result of this method of operation Scouts learn more about responsibility and realize a greater reward from the program.  This also ensures that they will be participating in the types of activities that they choose. 

Each Patrol and Scout is assigned specific duties to put the program plan into action.  The duties are split between assignments to prepare for the weekly meetings and campouts, as well as assignments at the weekly meetings and campouts. Their performance on these assignments is the true measure of success of the program. 

Again, the program is Boy Run and Adult Supervised. 

Camping
The great out-of-doors is a very special part of the Scouting program.  Our troop will try to go camping at least once each month.  A camping trip will not be cancelled unless extenuating circumstances prevail, such as impassable roads, leader sickness, etc.  

All camping trips will be designed for fun as well as learning scouting skills.  Places to go and things to do will be planned at the annual Planning Retreat run by the PLC with other older boys invited to give input.  All outings must have the approval of the Scoutmaster AND the Troop Committee.

Permission slips for each trip are passed out to the Troop in advance of any trip.  These slips must be signed and returned to the Scoutmaster by the date on the permission slip together with any fees associated with the trip.  If we do not have a minimum of three boys signed up for a trip by that time, the trip will be cancelled.  All Scouts must have a signed permission slip.

We provide tents, cooking utensils, stoves, lanterns, etc.  The Scout must provide his own mess kit, sleeping bag, and backpack.  Tent/sleeping arrangements are scheduled at the troop meeting prior to a campout.

Certain trips require recovery of part or all the expenses, based on the plans of the adult Trip Leader.  A fee may be required for special outings such as a ski trip, rafting trip or District Camporee.  The cost of food for a patrol is shared by each Scout in the patrol who is participating in the trip.  Occasionally, the Troop will stop at a fast food restaurant for a meal while traveling, and each Scout pays for his meal.  We will collect the food money at the Troop Meeting immediately prior to the trip and give it to the Scout that will buy the food for his Patrol. 

Occasionally, you may be asked to help provide transportation or be available as the emergency contact for a campout or other Troop activity.  You may transport only the number of Scouts for which you have seat belts. 

Summer Camp
This is an annual event. Troop 13 normally attends summer camp at Camp Grimes during the second week of July.  Cost of camp is the responsibility of the parents of the Scout. Troop 13 strongly encourages all Scouts to participate in Summer Camp.  Camp attendance is essential if a Scout is to advance on schedule.  To offset this cost Troop 13 holds fundraising events with a portion of the funds raised being reserved for camp costs. Activities include crafts, swimming, rank advancement, merit badges, and optional boating or high adventure (usually for older Scouts).

Each Scout must have a Class 1 and Class 2 Personal Health and Medical Record Form completed and on file with the Troop.  The examination should be reviewed annually for any changes/corrections.  The Troop maintains these forms for use during the year as well as at summer camp.  This health form is usable for 3 years, but must be re-signed by a parent each year in case there are changes in medicine, physical condition, or the like.

Troop Structure
A Boy Scout troop is made up of patrols of six to eight boys led by a senior Scout who is the Senior Patrol Leader (SPL).  He is aided by the Assistant Senior Patrol Leader (ASPL).  The Scoutmaster, Assistant Scoutmasters, and Junior Assistant Scoutmaster(s) help oversee the troop meetings.  The SPL is elected by the Scouts in the troop.  He chooses the ASPL in consultation with the Scoutmaster.  Each patrol also elects a Patrol Leader (PL). Other leadership positions your son may hold are: Troop Scribe, Historian, Quartermaster, Librarian, Chaplain's Aide, Troop Guide and Bugler. He may also be selected to work with a Cub Scout Pack as a Den Chief. The SPL, ASPL, Scribe, and Patrol leaders meet once a month to plan the troop meetings and campouts.

Troop Committee Meetings
The Troop Committee is comprised of parents and church members that work together in support of the troop program. The committee is appointed and approved by the Chartered Organization.  The Troop Committee meets once a month to review progress of the program and discuss future plans.  The Troop Committee performs the following functions. 

·         Provides for adequate meeting facilities. 

·         Advises the Scoutmaster on policies relating to Boy Scouting and the chartered organization. 

·         Carries out the policies and regulations of the Boy Scouts of America. 

·         Provides encouragement to the leaders as they carry out the program. 

·         Is responsible for finances to include fundraising and disbursements. 

·         Secures, maintains, and ensures the proper care of troop property. 

·         Provides for an adequate camping program. 

·         Sees to it that qualified leadership is recruited and trained. 

One parent from each family is expected to join the Troop Committee.  Troop Committee members may be assigned to specific tasks such as Treasurer, Advancement Chairperson, and Secretary to name a few.  Every parent is welcome to join the committee and/or attend its monthly meetings.  Parents views and opinions are very important to us and we encourage open communication with the members of the Troop Committee.  We only ask that all discussions are open , positive, and with the best interest of the program in mind.  One of the best ways to find out what is going on in the Troop is to serve on the Troop Committee.  (Only registered committee members have authorization to vote on issues brought before the Troop Committee).
TROOP POLICIES FOR TRIPS AND PROGRAMS
Obtaining Information about Trips and Programs

· -       Troop 13 has a very active and up to date web site. www.troop13.info. Please use this reference tool for information and communicating.
·         Scouts will be informed at the weekly meetings about upcoming trips or outings.  Dates of outings scheduled for each quarter are on the Quarterly Calendar handed out at the Family Nights.

·         Scouts will be informed in advance regarding trip details such as time of departure and return, cost, destination, and activities of the trip.  A permission slip is given to each scout with this information on it.  A planning deadline for accepting reservations from the Scouts will be designated by the PLC.  (The deadline is usually the meeting of the Troop that is 10 days prior to the weekend of the trip.)

·         The Permission Slip will advise parents of a contact person who will know how to reach the Troop if needed.  Parents will arrive on time to pick up Scouts with little waiting on the part of  Troop Leaders.

Sign Up Policies
·         A Scout must be registered through the Mecklenburg County Council Office and have submitted a signed Permission Slip before he will be allowed to go on any Troop outing.  Scouts will not be permitted on a camping trip unless the troop has on file a signed Emergency Health Sheet.  There is no exception to this rule because of the Mecklenburg county council insurance program.

·         Final trip details (such as tour permits, reservations, and transportation arrangements) will normally be, based on the number of boys who sign up with their Patrol Leaders by the end of the Troop meeting that is 10 days prior to the weekend of the trip.  For trips or programs requiring more advance planning, the Adult Trip Leader may set an earlier deadline to sign up.  Boys who sign up as "maybe" will not be included within the number on which the planning will be based.

·         It is the responsibility of each Scout to inform his Patrol Leader whether or not he is going on a trip.  If a Scout does not contact his Patrol Leader by the planning deadline, it will be assumed that he is not going on the trip.

·         The Patrol Leaders will be responsible for giving the names of the Scouts who have signed up by the planning deadline to the Scoutmaster, who will tell the Trip Leader how many Scouts are planning to go on the trip.  Whenever possible, final planning will accommodate a reasonable number of additional Scouts who sign up after the planning deadline.

·         Scouts may sign up after the planning deadline to go on a trip.  However, any Scout who signs up after the planning deadline will be allowed to go on the trip only if he can be accommodated within the plans that have already been made by the Trip Leader.

·         Scouts who have told the Patrol Leader that they are going camping, but do not go, will be required to pay their share of the food and transportation costs.  Exceptions are made only if the Scout contacts the Scoutmaster at least 24 hours to departure time.

Policies Regarding Food
·         On camping trips, especially backpacking trips, consideration must be given to food packaging and containers.  Many times, trash must be packed out, and burnable wrappings such as paper or plastic are preferred.  Glass containers are not permitted on camping trips.

·         Each Scout is responsible for his share of food purchased for the camping trips.  For most trips, each patrol plans their meals, buys the food required, and does their own cooking.  If a Scout has to miss a trip and does not tell his Patrol Leader before the food for the trip is purchased, he still is expected to pay for his share of the cost of the food.

·         If a Scout signs up after the planning deadline and the food for his patrol has already been planned and purchased, the Scout must provide his own food.

·         Occasionally, the Troop stops at a fast food restaurant for a meal while traveling.  The Scouts are informed of the plans for a stop for food when details of the trip are announced.  Each Scout pays for his own meal.

Outdoor Policies
·         The patrol will be responsible for lost or damaged equipment.  Any item taken home for cleaning or drying will be returned to the Troop Quartermaster at the following troop meeting.

·         Only during adult supervised functions will a Scout be permitted to use a stove or lantern that requires any fuel.  A Scout may bring and use a backpack camping stove only after he has been certified for its use by the adult or senior Scout leadership.  To be certified, a Scout must demonstrate that he knows how to operate his stove in a safe and mature manner, and that he knows all the precautions and hazards associated with handling this equipment.  Even though he is certified, he MUST have an adult immediately present when he lights the stove or lantern.  Once safely lit and operating normally, the adult may return to his prior activities and the Scout may use it on his own.

·         Knives may not be used by a Scout until the Totin' Chip card is earned.  Proper technique is taught during Tenderfoot training.  No sheath knives are allowed.  BSA policy prohibits blade lengths over 6 inches.  We believe a more prudent length is 3 inches, but have no rigid requirement.
·   Good judgment must be exercised in choosing the size of knife for a Scout’s use.  Saws and axes (no hatchets) may only be used after a Totin' Chip card has been earned and then, only with adult permission and supervision.  

·         Scouts are required to wear Class A uniforms when traveling to and from all camping trips and other outings.  Casual clothing may be worn at the camping sites unless otherwise specified by the Scoutmaster.

·         Appropriate clothing and personal equipment will be required on all trips.  Shoes must be worn at all times.  Boots are required for all backpacking and camping trips, unless otherwise noted by the Scoutmaster or Trip Leader.  Sneakers do not offer enough ankle protection for hiking or backpacking.  Open-toed shoes are not allowed except on the waterfront.  Scouts must check with the Scoutmaster or Trip Leader to determine if they will need open-toed shoes.

·         No radios, tape players or other non-Scout related equipment will be allowed on any camping trip.  If there are any questions, you must ask the Scoutmaster.

·         Each Scout is required to take his Scout Handbook on all camping trips.

·         No patrol will leave a campsite until inspected and approved by the SPL and no troop equipment will be packed away until inspected by the Quartermaster and/or SPL.

·         Open flames will not be permitted in or within 10 feet of tents.  This rule will be strictly enforced.

·         All of these rules will be strictly adhered to by all Scouts.  Failure to comply with any of the rules will result in a notice to the parent or guardian.

TROOP 13 UNIFORM
The Formal Uniform is worn for Boards of Review, Courts of Honor, Scout Sunday, Eagle Scout Award or Religious Award Presentations, and at other times designated by the Senior Patrol Leader with the advice and consent of the Scoutmaster. It consists of:

1. 1.      Long or short-sleeve Scout shirt with:

·          Red epaulets (shoulder loops)

·          Council Shoulder Patch (CSP)

·          Troop 13 number

·          American flag patch

·          Patrol patch

·          Badge of Rank

2. 2.      Purple neckerchief with gray trim worn with slide2
3. 3.      Merit badge sash

4. 4.      Scout shorts or long Scout trousers

5. 5.      Official Boy Scout belt

6. 6.      Scout socks

7. 7.      Shoes or hiking boots

The Class A Uniform consists of the Formal Uniform less the neckerchief and merit badge sash.  It is usually worn to weekly meetings during the school year and while traveling.

The Class B Uniform is worn in the summer and during activities, outings, or service projects as designated by the Senior Patrol Leader with the advice and consent of the Scoutmaster. It consists of:

1.
Troop 13 T-shirt (or an official Boy Scouts of America T-shirt)

2.
Scout shorts or long Scout trousers

3.
Official Boy Scout belt

4.
Scout socks

5.
Shoes or hiking boots

The official uniform may be purchased at the Council Office located at 1410 East 7th Street or may be ordered through the BSA catalog of Scouting merchandise.  Catalogs are available at the Council Office.  Credit card orders may be made by telephone to 1-800-323-0732.

RESPONSIBILITIES OF THE SCOUT
· Expectations
·         Good conduct is expected at all times. (See "Conduct Policy" below.)

·         Regular attendance is expected at Tuesday night meetings and on weekend camping trips. (Greater than 75% attendance is expected.  See "Attendance Requirements" below.)

·         Scouts are required to wear the appropriate uniform.

·         The Scout should bring his Boy Scout Handbook, pencil, and note pad to every meeting.

·         Scouts are expected to be familiar with and closely adhere to the "Troop Policies for Trips and Programs"

·         Scouts are expected to participate in Troop 13 service projects. 

·         Scouts are expected to participate in Troop 13 fund raisers.

·         As the Scout matures, he will be expected to participate in leadership roles.

Conduct Policy

Troop 13 intends to maintain the high standards to which each Scout ascribes under the Scout Oath and Law.  The Troop has a large number of active Scouts who are usually trustworthy, courteous, and obedient.  However, certain rules must be stated and accepted to avoid misunderstandings or problems.  These rules apply when a Scout is under the responsibility of the Troop, i.e., any time he is with the Troop, either at the weekly meetings, on a camping trip, or attending another Troop-sponsored activity.  The rules and related disciplinary actions are listed below.

We do not tolerate the following:

1.
The use of profanity.

2.
Any form of hazing, physical or verbal harassment, or malicious behavior directed toward others.

3.
Improper use of matches or lighters, knives, or permitted camp tools.

Discipline must be maintained for the adult and youth leaders to manage a large group of Scouts.  At the first warning during a meeting or outing for inappropriate behavior such as described above, a conference will be held with the Scout.  At the second disruption during the same meeting or outing, the Scoutmaster or Assistant Scoutmaster will call the parent to come, and the boy will be sent home.  Scouts must also show respect for adult leaders and each other.  They must pay attention during meetings not have side conversations that are disruptive in nature.  This is also considered inappropriate behavior and is subject to the same disciplinary action described above.

 

A Scout may be suspended from the Troop for:

1.
The possession or use of any illegal drug.

2.
Possession or use of firearms.

3.
Possession or use of alcoholic beverages.

4.
Smoking or use of any tobacco product.

5.
Stealing.

Reinstatement of a suspended Scout will be under terms specified by the Scoutmaster, with the concurrence of the Troop Committee.

A Scout is "trustworthy," and we expect this first point of the law and all others to be taken seriously.  A Scout will become a responsible young man, and later a respected adult, if he lives by the Scout Oath and Law.

Attendance Requirements
Attendance is important because each Scout is needed for his patrol to function at its optimum level.  The older and experienced Scouts are needed for their leadership and teaching skills.  If a Scout does not attend meetings regularly, and if he does not go on the camping trips, he is missing opportunities to learn Scouting skills and earn merit badges.  He is thereby not going to advance at the expected rate.  We will not allow his fellow Scouts to suffer by his repeated absence.  If too many absences occur, a Scout will be placed in an “Inactive Patrol” which will have last priority in all Troop functions.

Active status in Troop 13 is maintained by regularly attending the weekly Tuesday meetings and the monthly weekend outings, and by consistently taking part in Troop service projects and fund raisers.  If a Scout's attendance is not deemed adequate by the Scoutmaster, rank advancement may be postponed, and the Scout may not be allowed to attend special trips for which he otherwise would be eligible.
  Special circumstances should be discussed with the Scoutmaster prior to the absence.  We consider adequate attendance as being greater than 70% of meetings, campouts, service projects and fund raisers. 

Because it is especially important to attend meetings prior to outings, attendance of all trip participants is required at the Tuesday night meeting preceding any trip. This will ensure that accurate information is received about the outing and adequate preparation is made for the trip.

Service Projects

To help foster a sense of personal responsibility and citizenship, Scouts are required to participate in a service project approved by their Scoutmaster for the ranks of Second Class, Star, Life, and Eagle.

The time of service must be a minimum of 1 hour for Second Class and 6 hours for Star and Life ranks.  This may be done as an individual project or as a member of a patrol or Troop project.  Star and Life service projects may be approved for Scouts assisting on Eagle service projects.  The Scoutmaster approves the project before it is started.3
Examples of service projects are: University City United Methodist Church outdoor work projects such as spreading bark in the playground, Scouting for Food (conducted by the Council), and Beaver Day at Camp Grimes (preparing the facility for summer camp).

Training
Leadership training for the Scouts is provided by the Troop. Training courses are scheduled at least once a year.  Other training courses deemed necessary are arranged for by the Scoutmaster and presented to the Troop Committee for approval. There are costs associated with some of the training events available, and the Troop Committee will make every effort to absorb the cost based on the Scoutmasters recommendation. 

Adult training consists of: Fast Start (videotape), Basic training, Woodbadge, Youth Protection Training, and Merit Badge Counselor training.  This training is offered by the Mecklenburg County Council.  Course information will be made available to all unit leaders and Scouts to ensure an adequate training program exists in Troop 13. 

Merit Badge Counselors
These are adults who work with Scouts in groups to learn skills and obtain knowledge in a specific area.  After completing the requirements for a particular Merit Badge, the Scout receives a badge which is worn on his Merit Badge Sash, and a card which should be retained as proof of completion of the requirements.  There is no registration fee to register as a Merit Badge Counselor and parents with special skills should consider providing this service to scouting and particularly the Troop. 

Advancement
All requirements for advancement are tracked using the Boy Scout Handbook. The information is then maintained though use of computer software by the Scoutmaster. The Scout MUST bring his handbook and a notebook to all meetings to have requirements initialed and dated ("Be Prepared"). Advancement cards, received upon completion of requirements for rank and for merit badges, should be kept in a binder or other safe place. These can be used to recreate a record of advancement and may be requested at periodic Boards of Review. 

Scouts start by earning the Scout Rank. The requirements can be found on page 4 of the Boy Scout Handbook. These skills must be demonstrated to the appropriate level of leadership as determined by the Scoutmaster who will then initial and date the Scout's handbook. The initials or signature and date are required for the badge to be awarded.  Many new Scouts who have earned the Arrow of Light as a Webelos Scout, can complete these requirements within the first few meetings. 

The ranks of Tenderfoot Scout, Second Class Scout, and First Class Scout require skills learned at campouts, hikes, and troop meetings, and service hours (given to the community or religious institution). Please ensure all service hours are clearly documented if not done as a troop activity. The requirements will then be initialed and dated in the scout handbook as they are completed. A Scout may work on the requirements for all three ranks in any order, but will receive the ranks in order (i.e., Tenderfoot before Second Class, Second Class before First Class). Up to First Class rank is considered directed advancement with programs designed to assist the Scouts. The ranks of Star, Life, and Eagle are considered self directed because the requirements exceed the basic skills of the lower ranks, with the Scout taking on full responsibility for his advancement with full support from the Troop. 

The last two requirements for each of these ranks are a Scoutmaster's Conference and Board of Review. At the Scoutmaster's Conference, the Scout and Scoutmaster review the requirements for that rank and any previous ranks.  If the Scoutmaster feels confident that the Scout demonstrates the knowledge and skills required, he will initial and date the handbook and arrange for a Board of Review for the following meeting. 

The Board of Review consists of a minimum of three adults. The Scoutmaster and the Scout's parents CANNOT be on the Board. The Scout must present himself in a neat, clean “Class A” uniform and have his handbook (failure to do this may result in the review being rescheduled). The Board will ask him questions about Scouting, the Troop, activities he has attended, and advancement requirements pertaining to the rank he is completing. Particular attention is paid to Scout Spirit and how the Scout has demonstrated this since his last rank advancement. Failure to demonstrate the proper scout spirit will restrict a Scouts advancement opportunities.  The Board will announce the results to the Scout and Scoutmaster after conferring.  All awards, including rank and merit badges, are presented at the meeting following completion of the requirements to ensure instant recognition, and again recognized at the next Court of Honor for the scouting family to acknowledge. 

Once the rank of Scout has been earned, the boy may begin working on Merit Badges with the Scoutmaster’s approval. A list of all available merit badges is near the back of the Boy Scout Handbook. The requirements for Eagle required badges follow the list. The troop maintains a library of merit badge pamphlets that members of the troop may borrow through the Troop Librarian while working on a merit badge. Scouts are encouraged to check the library prior to buying pamphlets. 

Work on a merit badge may be done at troop meetings, in a group outside meetings, on an individual basis, or at summer camp. All badges require a Merit Badge Counselor. Merit Badge Counselors will be secured with the assistance of the Scoutmaster and Advancement Chairperson.  Scouts are encouraged to use a variety of Merit Badge Counselors to ensure a well rounded advancement history. 

When working as an individual with a Merit Badge Counselor, another person MUST be present to ensure the two deep leadership requirement of scouting.  The additional person present can be another Scout, a parent, friend, or sibling. 

An Application for Merit Badge (Blue Card) must be obtained, personal information completed, and a Scoutmaster or Assistant Scoutmaster signature included prior to working on the Merit Badge. The Blue Card is presented to the Merit Badge Counselor at the first meeting. Upon completion of the requirements, the counselor initials and dates each one. When all requirements have been finished, the counselor will sign and date the card and return it to the Scout. The card is then given to the Scoutmaster at the next meeting. He will list it in the Scout’s handbook (used for senior ranks: Star, Life, and Eagle), and initial and date that requirement. The Advancement Chairman will then process the blue card and obtain the merit badge. The Scout's portion of the blue card and the badge will be presented at the next troop meeting. Requirements for the ranks of Star Scout, Life Scout, and Eagle Scout are listed near the back of the Boy Scout Handbook, just before the Merit Badge Listing. A Life to Eagle Packet is given to the Scout prior to working on the Eagle requirements. 

Fund Raisers
These are held occasionally. You will be notified ahead of time and asked to participate with your son. Funds raised are used to offset the cost of scouting to the Scouts and their families. Over the last year funds raised have been used for equipment (tents, cooking gear, etc.), camping fees (site fees, registration fees, etc.) Summer Camp Costs (camp fees, merit badge books, supplies, etc.) and special activities. All Scouts will be required to participate in fundraising activities and all parents are encouraged to assist when requested. All activity cost not covered by fundraising activities end up being passed on to the Scouts and their families. 

 

______________________________

